
Globalized Sport Management in Diverse
Cultural Contexts: A World Association for
Sport Management Perspective
Sport is a powerful force in our world. It can bring people together, promote
health and well-being, and contribute to economic development. However,
the sport industry is also facing a number of challenges, including the
globalization of sport and the increasing diversity of the sport workforce.
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The globalization of sport is a complex and multifaceted phenomenon. It
refers to the increasing interconnectedness of the sport world, as well as
the growing influence of global forces on sport. This process has been
driven by a number of factors, including the rise of international sport
events, the growth of global media networks, and the increasing mobility of
athletes and sport professionals.
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The globalization of sport has had a number of positive impacts, such as
the increased popularity of sport, the development of new sport markets,
and the promotion of cross-cultural understanding. However, it has also
posed a number of challenges for sport managers, including the need to
manage sport organizations in a variety of cultural contexts.

The increasing diversity of the sport workforce is another challenge facing
sport managers. In recent years, there has been a growing number of
women, people of color, and LGBTQ people working in sport. This diversity
is a valuable asset to the sport industry, as it can bring new perspectives
and ideas to the table. However, it can also create challenges for sport
managers, who need to be able to create inclusive and welcoming work
environments.

The World Association for Sport Management (WASM) is a global
organization that represents the interests of sport managers. WASM is
committed to promoting diversity and inclusion in the sport industry, and
has developed a number of resources to help sport managers create
inclusive and effective sport organizations.

In this article, we will explore the challenges and opportunities of managing
sport in diverse cultural contexts. We will also provide guidance on how to
create inclusive and effective sport organizations.

Challenges of Managing Sport in Diverse Cultural Contexts

There are a number of challenges that sport managers face when working
in diverse cultural contexts. These challenges include:



Language barriers: Language can be a major barrier to
communication, and this can make it difficult for sport managers to
build relationships with athletes, coaches, and other stakeholders.

Cultural differences: Different cultures have different values, beliefs,
and norms. This can lead to misunderstandings and conflict, and it can
make it difficult for sport managers to create inclusive and effective
sport organizations.

Religious differences: Religion can be a powerful force in people's
lives, and it can have a significant impact on their participation in sport.
Sport managers need to be aware of the religious beliefs of their
athletes and staff, and they need to be able to accommodate these
beliefs in their sport organizations.

Political differences: Politics can also be a source of conflict in sport.
Sport managers need to be aware of the political sensitivities of their
athletes and staff, and they need to be able to navigate these
sensitivities in order to create a positive and productive work
environment.

Opportunities of Managing Sport in Diverse Cultural Contexts

Despite the challenges, there are also a number of opportunities that come
with managing sport in diverse cultural contexts. These opportunities
include:

Increased creativity: Diverse teams bring a variety of perspectives
and ideas to the table, and this can lead to more creative and
innovative solutions to problems.



Improved decision-making: Diverse teams are more likely to make
better decisions, as they are able to consider a wider range of
perspectives.

Increased cultural understanding: Working in a diverse cultural
context can help sport managers develop a greater understanding of
different cultures. This can lead to more effective communication and
collaboration with athletes, coaches, and other stakeholders.

Enhanced reputation: Sport organizations that are inclusive and
welcoming to people from all backgrounds are more likely to have a
positive reputation. This can lead to increased sponsorship
opportunities, media coverage, and fan support.

How to Create Inclusive and Effective Sport Organizations

There are a number of things that sport managers can do to create
inclusive and effective sport organizations. These include:

Create a welcoming and respectful environment: Sport managers
need to create a work environment where everyone feels welcome and
respected. This means being open to different cultures and
perspectives, and being willing to learn from others.

Provide training on diversity and inclusion: Sport managers should
provide training on diversity and inclusion to their staff. This training
should help staff understand the importance of diversity and inclusion,
and how to create a more inclusive work environment.

Develop policies and procedures that promote diversity and
inclusion: Sport managers should develop policies and procedures



that promote diversity and inclusion. These policies should address
issues such as recruitment, hiring, promotion, and pay equity.

Celebrate diversity: Sport managers should celebrate diversity in
their organizations. This can be done through a variety of means, such
as hosting cultural events, recognizing the achievements of diverse
employees, and creating opportunities for employees to learn about
different cultures.

Measure progress: Sport managers should measure their progress
towards creating a more inclusive and effective organization. This can
be done through a variety of methods, such as surveys, focus groups,
and data analysis.
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